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•

THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
January 9. 1997

The Regents of the University of New Mexico met on Thursday, January 9, 1997, in the Roberts Room
of Scholes Hall. A copy ofthe public notice of the meeting is on file in the Office of the President. No
action was taken at the meeting. The agenda consisted of a brief introduction and overview for the new
Regents.
Regents Present:
Penny Taylor Rembe, President
Barbara G. Brazil, Vice President
David A. Archuleta
Kimberly A. Richards
Mary A. Tang
Richard Toliver
Larry D. Willard

•

Also Present:
Advisors to the Regents
Shane Evangelist, President, Associated Students of UNM
David P. Gillett, President, Graduate and Professional Students Association
Terry R. Wood, President, Staff Council
Beulah M. Woodfin, President, Faculty Senate
Members of the Administration, the media and others
Absent:
Richard Morris, President, UNM Foundation
Sandy Seligman, President, Alumni Association

*******
Regent President Penny Taylor Rembe called the meeting to order at 1 p.m.

*******
EXECUTIVE SESSION

Immediately following the open meeting on December 12, 1996, the Regents met in Executive Session
on pending/threatened litigation, pursuant to Section 10-15-1-H.(7) NMSA 1978. Regents Brazil,
Rembe, Tang and Willard hereby attest that the only matters discussed in the executive session were
pending/threatened litigation as noticed.

•

*******

ADOPTION OF AGENDA

Regent Larry D. Willard moved adoption of the agenda. Regent Barbara G. Brazil seconded the motion.
Voice vote was taken and Board members unanimously approved.

•

Motion carried.

*******
WELCOMING REMARKS -- REGENT PRESIDENT PENNY TAYLOR REMBE

Regent President Rembe welcomed and introduced the three new Regents--David A. Archuleta,
Kimberly A. Richards and Richard Toliver.
Regent President Rembe explained that the purpose of the meeting is to provide the new Regents with a
brief overview of the University. She said that there will be in-depth orientation and briefing sessions
with the president, the provost, each of the vice presidents and others, as well as tours of the campus and
some of the programs. These will be scheduled over the next few weeks.
Regent President Rembe said she is currently working on the Regents' Committee assignments and will
announce them within a few days.
Regent President Rembe said that there was a Regents' retreat last May. She handed out a list which
contained the Board priorities for 1996-97 (per the retreat), the UNM 2000 goals and carryover items
from the 1995 Regents' retreat.

.-

PUBLIC INPUT REGARDING ITEMS ON THE AGENDA

Dave Pace, a UNM student, expressed concern about the raise in tuition and the changing focus in the
educational mission of the University.

*******
OVERVIEW OF THE UNIVERSITY, ITS MISSION AND LONG-RANGE PLAN -- PRESIDENT
RICHARD E. PECK

University President Richard E. Peck said that a long-range plan, UNM 2000, was developed several
years ago. The document went through a major revision in 1995, involving faculty, staff, students,
Regents and members of the administration. The process took approximately six months and resulted in
a new version of the UNM Strategic Plan, which the Regents adopted on September 14, 1995. President
Peck said this is a collective document and represents a consensus of the campus.
President Peck explained that there are six four-year institutions in New Mexico--three regional
universities and three research universities. UNM is a research university. Research universities are
institutions at which teaching, public service and research are of equal importance. President Peck said
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the University's Mission Statement reiterates this and read

an:ex~erpt from

the Mission Statement:

"The University develops and offers comprehensive educational programs at the undergraduate,
graduate, post-graduate and professional levels. The University conducts research and engages
in scholarly and creative activities to support undergraduate, graduate and professional
educational programs and to create, interpret, apply and accumulate knowledge. The University
contributes to the quality of life in New Mexico and beyond by providing to the public selected
services that are part of, contribute to, or originate from the University's teaching and scholarly
activities."
President Peck said the institution's research is most valuable when it contributes to the community and
to the teaching mission. He said the University is proud that many of its undergraduate students are
involved in the research activities. President Peck said he is pleased at the integration the University has
between and among these three different parts of its mission.
President Peck said there are a number of publicly useful devices that come out of the imagination of our
faculty. For example, one ofUNM's faculty members, working in concert with the scientists at the
Sandia National Laboratories, developed a glucose sensor. It is a small device and through high intensity
of light is able to measure the glucose level of the blood so that people who are diabetic can monitor their
sugar level without pricking their finger. Students were also involved in creating the device itself and in
studying the processes that it measures.

•

HEALTH SCIENCES CENTER

In the absence of Vice President for Health Sciences Jane Henney, President Peck presented a brief
overview of the Health Sciences Center. President Peck said that three years ago, the University
combined what were separate colleges of Pharmacy, Nursing and Medicine, along with five clinical
activities, into the Health Sciences Center. He said the integration ofthese entities has created greater
efficiency and cooperation among them.
President Peck said there are 126 medical schools in the country. UNM has one of the smallest medical
schools with approximately 73 students in each class, but a very effective one and very highly regarded.
UNM is ranked third in the nation for primary care and its curriculum has been adopted by UNESCO, a
world health organization, and by Harvard University as its model. In addition, the Medical School is
ranked second in family care. The UNM Hospital is ranked among the top hospitals in the nation.
President Peck said the integration among the institution's several campuses is occurring gradually. He
said the University has integrated and agreed upon a common research overhead. A few years ago, all
universities were examined as to the validity oftheir overhead rates and what they receive on contracts.
President Peck said that to the best of his knowledge, in the last three years, UNM is the only institution
that has had its overhead rates raised, rather than criticized and lowered. The University's overhead has
gone from approximately 42% to 49%, and President Peck explained that those overhead monies help
support graduate students.

•

As a research institution, UNM is now in the top 40 public universities in the country. President Peck
said that the Carnegie Foundation describes universities as "comprehensive, doctoral II, doctoral I,
research II, research 1." UNM is a research I university, measured by the amount of external funding that
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comes into the institution.
In 1990, when President Peck came to UNM from Arizona State University, in order to be termed a
Research I university, a university had to bring in $80 million dollars a year in external funding. That
year, UNM brought in $84 million and ASU brought in $78 million. President Peck said that, five years
later, UNM has gone from $84 million to $196 million in externally funded research; ASU went from
$78 million to $74 million. He said the fact that UNM's research activity has grown so much is a tribute
to the work of the faculty, individually and collectively.

•

President Peck said UNM gets 24% of its operating budget from the state (the taxpayers). The
University is now at $980 million for its expenditure budget, and only a quarter of the budget comes
from taxpayers. The rest is raised from other sources including the very wise investment of past
Regents, who increased the real estate holdings ofthe University, from which it derives some income.
President Peck said that a significant amount of the University's scholarship money comes from private
endowments including income from Sandia Foundation. He said if the University had to depend upon
tax dollars alone, it would most likely be one quarter as big as it is, or perhaps half as big as it is and one
quarter as good and would not be able to provide the programs it now can.
ACADEMIC AFFAIRS

President Peck introduced ProvostlVice President for Academic Affairs William C. Gordon. Provost
Gordon has been at UNM for 17 years--starting out as a member of the Psychology Department, then
chair of that department, and then dean of the College of Arts and Sciences.
Provost Gordon explained that one of the responsibilities the provost has is to act on the president's
behalf when he is absent from campus. More generally, the provost/vice president for academic affairs is
charged with oversight of all the academic programs on the main campus, all of the educational
opportunities that are provided off-campus throughout the state, the quality of the educational programs
at the branch campuses, and for overseeing all research activities and research programs on the main
campus. The academic units, the deans of the colleges, the directors of the academic programs, and the
directors of research programs report to the provost/vice president for academic affairs.

•

Provost Gordon said he believes that UNM has always had an excellent faculty, but since 1990 has seen
a very dramatic growth in the quality of the faculty. He said UNM clearly is one of the leading public
universities in the country in terms of the number of its faculty who receive prestigious Fulbright
Scholarship Fellowships, the number of faculty who have been appointed by the National Science
Foundation as presidential young investigators, and the number of faculty on campus who have been
elected to very prestigious scholarly organizations, such as the National Academy of Sciences, the
National Academy of Engineering, and the American Association of Arts and Sciences. He said UNM
has truly become a place of choice for top faculty across the country, and cited that two years ago, the
math department advertised for one position for assistant professor and received 1500 applications from
Ph.D.'s across the country.
Provost Gordon said that another important change at UNM is the quality of academic programs. For the
past two years, there have been no fewer than seven of its academic programs that have been ranked by
one publication or another as being among the top ten such programs nationally. He said the University
has experienced a change in its research activity and research programs in the level and quality of
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research activity. He said that even though federal fundingJor.research has been on the decline, UNM
has almost tripled its research dollars since 1990, and UNM is not only a Research I university, but is the
fastest growing research university in the country in terms of research dollars.
Provost Gordon said that when a university has changed as much as UNM has in a very short period of
time, even if the changes are positive, there are a number of problems and issues associated with that
kind of dramatic growth and change. He said much of what the University has been dealing with in the
past and most of what it will continue to deal with in the near future has to do with addressing some of
those issues that have arisen as UNM has grown and changed..He discussed the following issues:
The tremendous growth in the two-year educational sector: While it wants to maintain
traditional undergraduate students who arrive as freshmen and work their way through its
programs, a significant percentage of its new students every year are going to be transfer
students. This past year, UNM had more transfer students than it did beginning freshmen. The
University has responded to this change by intensifying its emphasis on its upper division
undergraduate programs, graduate programs and professional programs. Although the institution
has given greater emphasis to these programs, it cannot lose sight of the fact that its primary
responsibility is still to provide quality educational experiences for undergraduate students at all
levels.

•

Core Curriculum: For the past year the Faculty Senate has been developing a core curriculum
for all undergraduate students on campus--a core curriculum that makes articulation with the
two-year sector easy, but also one that embodies the educational values of this University. It has
been a difficult task to put together such a curriculum, but it should be completed by the Faculty
Senate in March.
,

Student Ou~comes Assessment: For the first time this year, the University will implement a
campus-wide student outcomes assessment program. Every degree-granting program on campus
developed a very explicit statement of the educational goals of that degree program for its
students. Each degree program has also devised assessment instruments in order to determine
whether students are meeting these educational goals. The units are then charged with using the
outcomes data and make the necessary adjustments to their curriculum so that they can meet the
student needs and achievement of the goals.
Access to Courses: UNM is working on giving its students better access to courses. The
problem is that courses are scheduled and faculty are prepared to teach certain kinds of courses,
yet student demand for courses continues to change. Thus, in some cases it is very difficult to
anticipate what the demand will be ahead of time. UNM has attempted to attack that problem
very directly starting this past semester by devising procedures that allow it to predict what
student demand is for certain courses, by shifting teaching resources from low demand to high
demand courses, and by using the automated registration system on the campus to track student
demand on a daily basis. In the fall semester, the institution was able to reduce the students who
were shut-out of courses and wanted to register by almost 25%.

•

Post-Tenure Review Process: The post-tenure review process for fac~lty is designed to ensure
that faculty contributions and faculty teaching quality are maintained and that they are assessed
throughout th.e career.of a faculty member regardless of their tenure status. The process was
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implemented last year, but there were slight differences between the procedures which were .
developed by the Faculty Senate and what was passed by the Board of Regents. He said this
spring, the Faculty Senate is interested in bringing this topic back to the Regents to discuss those
procedural differences.

•

Budget Reductions and Reallocation: Last year, the University went through a campus-wide
budget reallocation process. The challenge is to maintain academic quality during a period when
there are clear budget restrictions and, in many cases, budget reductions. Academic Affairs is
very careful about focusing its resources, about setting its priorities, and about giving maximal
support to the units and to the activities that are most central to the mission within academic
affairs. Academic Affairs freed up over $4 million in its budget last year, which was then
redirected to high priority units, such as the libraries, support for graduate students, and creating
an instructional contingency that would allow the University to meet student demand by creating
new course sections.
Academic Master Plan: The Regents' Academic/Student Affairs Committee has been very
instrumental in working with Academic Affairs to develop an Academic Master Plan. The UNM
Strategic Plan lays out a set of goals that pertain to achieving academic and research excellence.
The Academic Master Plan lays out specific steps that will be taken in Academic Affairs that
will allow it to meet those goals. The plan is still in draft form and will be distributed to the
campus community for greater input.
Off-Site Instruction: Provost Gordon said there is a tremendous amount of demand at the present
time in the state for course work and degree programs being offered by UNM, but off-site to
people throughout the state. He said Academic Affairs has been looking at the various ways
UNM delivers those courses, coordinating those course offerings and degree programs, and
looking very carefully at the University's policies that allow people who take those courses to
gain credit and pursue a degree.

•

Research: Academic Affairs is looking at major changes, not just in the level of its research
activities, but in the nature of research on this campus. Provost Gordon said the biggest change
since 1990 has been a shift from research activities conducted by individual faculty to more
research involving very large research consortia, in many cases involving national laboratories,
the military, the government, industry and other universities. Academic Affairs is working on
reorganizing the Research Services Office to bring greater support to the researchers involved in
very large and complex research activities. Academic Affairs is also developing a
comprehensive budget plan for its research overhead dollars, and for the first time there is a very
clear set of priorities for what kinds of institutional support the University wants to provide for
its research programs and how much money is being allocated for those programs.
STUDENT AFFAIRS

Vice President for Student Affairs Eliseo "Cheo" Torres explained that the Division of Student Affairs
basically supports the academic programs. The area of Student Affairs advises students that their first·
priority is academics. UNM provides a complete university with all the support services that students
need. Vice President Torres said some of the programs, such as Campus Police, provide services 24
hours a day. The three ethnic centers provide tutoring services, advisement, computer services, and
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special programs. The Disabled Student Services Office has a large federal grant to provide services to
comply with the American With Disabilities Act guidelines. A unique special legislative project with the
Albuquerque Public Schools is the Natural High Program, in which the University offers services such as
educational skills, survival skills and leadership schools to high school and elementary school students.
The Police Department has implemented the Student Patrol Program, which has been very successful.
The Student Financial Aid Office provides direct student loans to over 7,000 students. The Student
Health Center offers medical services to the students, as well as health education programs, mental
health services and a pharmacy at no cost or reduced cost to the students.
The top priorities of Student Affairs are to recruit the students, retain the students, and update some of
the facilities. Recruitment has become very competitive within the last few years. An Enrollment '97
Committee has been formed to formulate a recruitment plan that will increase enrollment to at least the
levels of Fall 1995. As for retention, one idea is to develop a freshmen success course. In the summer,
there will be a camp for freshmen to teach them techniques of how to survive in a university, how to
study, and how to be successful. The residence halls and the Student Union Building need improvement
to adequately provide for the needs of the students of today.
INSTITUTIONAL Anv ANCEMENT

Vice President Orcilia Zuniga Forbes said the Institutional Advancement division was recreated in 199596 in an effort to bring together the units that do advancement and public relations work for the
institution in order to better promote the multiple constituents that it has.

•

The Public Affairs Office works very closely with other Institutional Advancement staff to enhance the
external and internal communications. According to a survey conducted by the Institute of Public'
Policy, the majority of citizens get their perceptions and information about the University from students,
faculty and staff. Institutional Advancement is working to coordinate media relations on a local, regional
and national level, and is concentrating on bringing more national attention to the accomplishments at
UNM.
Institutional Advancement does community outreach, including Town Halls in the Albuquerque area and
throughout New Mexico. Some of the publications put out by the University are produced by the
Publications Office. The Visitor's Center emerged when the institution celebrated its Centennial and
continues to provides information to visitors. The Government Relations Program includes contact with
local, county, state and federal delegations. UNM has over 85,000 alumni (50,000 in the state), and the
Alumni Association maintains close relations with the many chapters across the country; The
Development Office provides the donor relations stewardship program for the University in concert with
the UNM Foundation. The Development Office raises approximately $14 million annually through
various fund drives and gifts. The public television station, KNME-TV, is under ajoint license with the
Albuquerque Public Schools, but UNM operates and manages the station. The station plays a critical
role in education, and a strategic plan for the station will be brought before the Regents wh~n it is
completed.

•

Institutional Advancement is currently involved in the following projects: (1) preparing a marketing
plan for the institution--a preliminary document will be ready in a few weeks; (2) working on recruitment
via electronic media and production of videos; (3) an Economic Impact Report that will be out in about a
month.
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BUSINESS AND FINANCE

Vice President for Business and Finance David L. Mc Kinney said the functions under his area are
basically all of the institutional support functions, including all fiscal operations and athletics. He said
these are fairly standard functions under the responsibilities of the chief fiscal officer of a university,
with the possible exception of athletics. Vice President Mc Kinney serves as the chief fiscal officer of
the University, as treasurer of the Foundation and as a member of the Science & Technology Corporation
@ UNM Board of Directors. The STC is an organization created by the Regents about three years ago to
mange all of the University's intellectual property. Additionally, Vice President Mc Kinney represents
UNM on the Sandia Foundation Board, a separate organization from the institution. The University is a
major beneficiary of the income from the Sandia Foundation, which this year awarded UNM over $1
million for the scholarship programs. The Sandia Foundation also controls a significant amount of land
adjacent to UNM.

•

Vice President Mc Kinney outlined the following major issues and activities:
Budget Planning: The institution reallocated 2% from academic units and 4% from nonacademic units this year to address some of its priority needs. The University has made
substantive changes over the last 10 years by internal reallocation. However, the University will
face a unique challenge next year because of the decline in enrollment, the loss in revenue, and
the impact that has had on both the funding formula and tuition revenue. The Main Campus
Instruction and General (I&G) budget is faced with a 3.5 percent reduction, which could be more
depending on what the Legislature does. The institution is now developing the strategies of how
to address that cut.
UNMPact: UNMPact which was launched nearly two years ago is a staff classification and
salary project. UNMPact was designed to correct an evolution of misclassifications affecting
many of the 6,000 plus full-time staff positions at the University. The preliminary results of the
study have been distributed and are now in a period of review and reconsideration across the
campus.

•

Utility Infrastructure: About two years ago, a consultant studied the institution's utility system
and identified somewhere between $70-100 million in problems, such as energy management
systems, an old, obsolete, inefficient heating/cooling plant, and a distribution of infrastructure
system that is breaking down. The Regents' Finance and Facilities Committee has discussed this
issue at great length for two years and believes it has come up with a solution and strategy that
will allow the institution to generate savings that can be used to address the infrastructure
problem.
Campus Master Plan: The primary focus of the Campus Master Plan has been the Main Campus
and the Health Sciences Center. As the Regents looked at the plan and the consultant's
presentation and recommendations with respect to the long-range development of this plan, it
was recognized that to complete the plan the University needed to look at property west of
University Boulevard and north of Lomas Boulevard. The plan will come before the Regents for
formal approval.
Capital Project Planning: The University has over $400 million of identified needs for capital
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improvements, including replacement of some of the. older buildings. The, current planning
strategies do not fully articulate the priorities and the rationale for some of these projects, so the
University is revising its capital planning guidelines, which will be presented to the Finance and
Facilities Committee for review.
.
Internal Audit: University Auditor Susan Mullins, Vice President Mc Kinney, University
Controller William Britton and Associate Vice President for Health Sciences Business/Controller
Robert Earnest will develop a more comprehens~~e and detailed internal audit plan.
OTHER COMMENTS AND INTRODUCTIONS -- PRESIDENT PECK

•

President Peck said UNM is distinct from other universities in its focus in a Hemispheric Initiative and
its attempt to become a University for the Americas. New Mexico is, by an Attorney General opinion
and the Constitution, the only state that is bilingual and has two officiallanguages--English and Spanish.
UNM has over 105 programs currently in Mexico or Latin America, and is a kind of access for
Mexicans, Latin Americans and Canadians to come into the United States. Last year, the American
Council on Education asked three university rectors to speak about the impact ofNAFTA on higher
education--the rector from the University of Guadalajara, the president of McGill from Canada and the
President Peck. A Canadian university has asked UNM to provide it with a Latin American Studies
Program. Within the last four months, the University of Morelos in Cuerna Vaca had examined seven
different U.S. universities and chose UNM as its link to the United States. They will be sending UNM
20 students a year in computer engineering beginning next year. Eight members of the administration
from the University of Puerto Rico came to UNM and asked UNM to establish some convenios,
agreements and exchanges with them since we had already made these links with several universities in
Mexico. An agreement called HiCrest was signed with the national laboratories that will provide support
to students and faculty at summer projects in the national labs for four New Mexico universities, the
..
University of Puerto Rico and the University of Texas at EI Paso.

*******
COMMENTS FROM REGENTS' ADVISORS

Shane Evangelist. President. Associated Students ofUNM
Mr. Evangelist said that as president of ASUNM he acts as a liaison between the student body and the
administration and Regents. He appoints students to various boards that work with faculty and staff.
Beulah M. Woodfin, President. Faculty Senate

•

Professor Woodfin explained that the Faculty Senate is the mechanism that exists on this campus for the
exercise of shared governance by the University faculty. Historically, faculty have participated in the
governance of the institution and primarily this is in recognition of the academic mission of the
institution. Professor Woodfin said the faculty possess the expertise in their individual areas and,
therefore, they are involved in the development and evaluation of the curriculum, and involved in the
assessment of the students. The faculty attempts to maintain the focuses of the institution on the
academic mission, including research, because the involvement of students in research is a very
important part of their education.
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Professor Woodfin briefed the Regents on some of the issues in which the faculty are currently involved:
(1) the development of core curriculum, which will attempt to establish a minimal educational or
academic experience for all of the graduates of the institution; (2) an analysis of the use of part-time
faculty--many academic units of the university are utilizing part-time faculty because of the fiscal
constraints that currently exist, but there is some concern because of the lack of involvement of part-time
faculty in curriculum development, and the lack of resources for part-time faculty which frequently
results in a diminution of the academic experience; (3) post-tenure review--Professor Woodfin
emphasized that most faculty members do not fear post-tenure review, and that the negative reaction to it
is only because they are extremely busy and hard-working faculty an.d feel it consumes a lot of their
time.

•

Terry R. Wood, President. Staff Council
Mr. Wood said the Staff Council consists of 60 members--30 precinct members and 30 grade members.
The Staff Council has been very active in the UNMPact project mentioned earlier by Vice President Mc
Kinney. Mr. Wood said that everything President Peck, the vice presidents and Regent advisors have
talked about would not happen if it were not for staff, who are the backbone of the University and
provide support for the various constituencies at UNM.
David P. Gillett, President. Graduate and Professional Students Association
Mr. Gillett said GPSA has tried to consolidate what it does in order to be more efficient and become
more self-reliant. He said, like Mr. Evangelist, he acts as a liaison between the graduate students and the
administration and Regents. Mr. Gillett said some of the issues GPSA is currently working on are
recruiting tools that will help bring up enrollment.

•

Mr. Gillett and Mr. Evangelist briefly talked about the Student Fee Review Board. When students
register, they pay tuition and fees. The fees portion is broken down into a couple of categories--one of
those categories involves a student activity fee. The SFRB gets requests from various campus
departments and organizations for funding from the student fee pool, which is roughly at $5 million. Mr.
Gillett said the administration has in the past been gracious enough to allow the presidents of ASUNM
and GPSA to sit on the SFRB, hear these requests and make recommendations.
Richard Morris, President. UNM Foundation and Sandy Seligman. President. Alumni Association
Mr. Morris and Ms. Seligman were unable to attend the meeting and Regent President Rembe said they
will brief the Regents on their organizations at a later time.

*******
CONCLUDING REMARKS -- REGENT PRESIDENT REMBE

Regent President Rembe concluded the meeting by thanking the President, vice presidents and Regent
advisors for their remarks.

*******
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Regent Brazil moved adjournment. Regent Tang seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.

*******
Meeting adjourned at 2:45 p.m.

*******
APPROVED:

ATTEST:

•

•
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